
Drinking from the Firehose: 
Semester Conversion, Post-COVID-
19 Instruction, and LMS Transition

Mandy Taylor, Instructional Designer, CSU San Bernardino

Dr. Mauricio Cadavid, Senior Instructional Designer, CSU San Bernardino



Introductions

• Who we are 

• What we are going to talk about
• Coping with consecutive/concurrent major change

• Why we are talking about it
• Change = stress

• Change affects faculty, students, and staff



Go to Menti.com and enter code provided in the chat!

https://www.mentimeter.com/s/1010f62ffd766088c63986302864e211/d8d49e626482


How did you and/or your 
institution cope with this 

time period? 



Have there been any other major  
changes at your institution in the 

last three academic years? 



Setting the Scene

•Semesters will start Fall 2020. Can’t postpone2019: Q2S imminent

• Workshops, webinars, recordings, how-to guides. 
Hire more people.

March-June 2020: 
Pandemic response 

•Q2S prep, virtual teaching, LMS transition afoot Summer 2020:

•Semesters! Remote teaching. Why not Canvas?Fall 2020

•Canvas pilot, prepare for return to campusSpring/Summer 2021

•Canvas is here! NGSCFall 2021



How are we doing?



What we created 

CSUSB CANVAS
QUICK START GUIDE

ESSENTIALS OF TEACHING 
WITH CANVAS

BEST PRACTICES FOR 
COSYNCHRONOUS TEACHING



Essentials of Teaching with Canvas

Self-paced 
asynchronous

8-10 hours of 
work

Optional 
hands-on 
exercises

Assessments 
required 

Badge 
earned upon 
completion

https://csusb.instructure.com/courses/272


Best Practices for Cosynchronous Teaching

• Principal elements of the course:
• Self-paced Asynchronous

• Organized based on Best Practices

• Pedagogy-Focused

• Self-Reflection



So What?

• Focus on what needs to be done. 

• Keep it simple! 

• Teamwork 

• Extend and receive grace 



Q&A 



Contact Us

Mandy Taylor
ajtaylor@csusb.edu

Dr. Mauricio Cadavid
mcadavid@csusb.edu

mailto:ajtaylor@csusb.edu
mailto:mcadavid@csusb.edu
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